
4.13
APPROVAL OF CONSENT AGENDA

TOWN OF DAVIE
TOWN COUNCIL AGENDA REPORT

TO: Mayor and Councilmembers

FROM/PHONE: Will Allen, Redevelopment Administrator/ 954-797-2093

PREPARED BY: Will Allen 

SUBJECT: Resolution

AFFECTED DISTRICT: District 1

ITEM REQUEST: Schedule for Council Meeting

TITLE OF AGENDA ITEM:  CHANGE ORDER - A RESOLUTION OF THE 
TOWN OF DAVIE, FLORIDA, AUTHORIZING THE MAYOR TO EXECUTE 
CHANGE ORDER NUMBER 1 TO THE CONTRACT BETWEEN THE TOWN OF 
DAVIE COMMUNITY REDEVELOPMENT AGENCY AND CONQUEST 
ENGINEERING GROUP COMPANY FOR THE INSTALLATION OF SW 41 PLACE 
INFRASTRUCTURE IMPROVEMENTS; AND PROVIDING FOR AN EFFECTIVE 
DATE. ($31,813.90) 

REPORT IN BRIEF: This resolution concerns a change order for the construction of 
SW 41 Place Infrastucture Improvements.  The request is to increase the amount of the 
contract from $1,141,903 to $1,173,716.90 which is an increase of $31,813.90 which is a 
2.8% increase over the bid price.  This is an adjustment to recognize the  finalization of 
the job.  The change order reflects all of the changes made during the installation of these 
improvements.  The change order reflects a finalization of the changes made to the 
quantities for each work item listed for the job.  Some work items show reductions in the 
quantity of work and other items show an increase in the amount of work.  Examples of 
reduced work include Item 1A for removal and disposal of asphalt which was $2,120 less 
than anticipated or Item G2 for irrigation system restoration which was reduced by 
$5,625.  The items added include more money for reconstructing asphalt driveways as 
shown in Item B2 in the amount of $6,217.65 as they had more driveway work on the 
side streets and installing an additional8' x 8' square manhole as shown in Item C11 
which was to avoid a telephone box for $10,296 and another $6,788 as shown in Item E7 
for a 16" 45 degree bend for a sanitary sewer to avoid the same telephone box.  

There has been a problem in completing this job due to financial problems of the 
contractor, Conquest Engineering.  With the change order there remains $337,543.59 to 
pay the contractor with a joint check to the subcontractors which is just enough to finish 
the job.  This will avoid litigation to call the bond which would result in months of 
litigation and additonal legal bills.    



CONCURRENCES:  The CRA Board approved the Change Order at their meeting of March 22, 
2010.

FISCAL IMPACT:  Yes

Has request been budgeted?  Yes

If yes, expected cost:  $31,813.90

Account name and number:  010-0405-515.0502

RECOMMENDATION(S):  Motion to approve resolution

Attachment(s): Resolution
Change Order
Resolution Number.R-2008-70

RESOLUTION R-2010-

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, 
AUTHORIZING THE MAYOR TO EXECUTE CHANGE ORDER 
NUMBER 1 TO THE CONTRACT BETWEEN THE TOWN OF 
DAVIE COMMUNITY REDEVELOPMENT AGENCY AND 
CONQUEST ENGINEERING GROUP COMPANY FOR THE 
INSTALLATION OF SW 41 PLACE INFRASTRUCTURE 
IMPROVEMENTS; AND PROVIDING FOR AN EFFECTIVE 
DATE.

WHEREAS, the Town previously ratified the award of contract between 
the Davie Community Redevelopment Agency and Conquest Engineering Group 
Company for the installation of SW 41 Place Infrastructure Improvements in the 
amount of $1,141,903.00 by Resolution No. R-2008-70; and 

WHEREAS, a change order is necessary due to unforeseen circumstances 
and will facilitate the completion of the project.

NOW, THEREFORE, IT BE RESOLVED BY THE TOWN COUNCIL 
OF THE TOWN OF DAVIE, FLORIDA;

SECTION 1.  The Town Council hereby authorizes the Mayor to execute 
Change Order Number 1 which will result in a net increase of $31,813.90 
bringing the contract amount to $1,173,716.90.

SECTION 2.  The Town Council hereby authorizes the expenditure from 
the CRA Special Projects Account 010-0405-515-0502.

SECTION 3.  This resolution shall take effect immediately upon its 
passage and adoption.



PASSED AND ADOPTED THIS ________ DAY OF _______________, 2010.

______________________________

MAYOR/COUNCILMEMBER
ATTEST:

___________________________
TOWN CLERK

APPROVED THIS _______________ DAY OF __________________________, 
2010.
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